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A better global future through 
research and education 

The major challenges facing the world today are global 
in nature and the development of potential solutions are 
beyond the capacity of any single institution – public 
or private.

The PLuS Alliance combines the strengths of three leading 
universities – Arizona State University, King ’s College 
London and UNSW Sydney – to create, enable and deploy 
innovative research and education linkages that contribute 
to a sustainable future.

The PLUS ALLIANCE
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Executive Summary
Mission 
 Vision

INTRODUCTION
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We believe that only by drawing together world-
leading universities to common purpose can we 
harness the resources that are essential to tackling 
the most pressing problems of the globe

This document sets out the goals and strategies 
that will guide the work of the PLuS Alliance over 
the next three years (2018 – 2020). It articulates 
the Alliance’s leadership role in bringing together 
education and research champions and change 
makers inside and outside our partner universities 

– Arizona State University, King’s College London 
and UNSW Sydney – to accelerate activities that 
significantly improve lives.

Our purpose is clear: to increase access to 
quality education, and to use evidence–based 
approaches to help solve some of the most 
pressing challenges in the world.

Far too many people, notably in some of the 
most-populous nations, lack access to education 
systems that can dramatically improve their 
skills, employability and prosperity. At the same 
time, global challenges related to everyday life – 
disease, water, energy, urbanisation, security, the 
environment, migration and social justice – are 
becoming more complex.   

The Alliance, which brings an extraordinary level 
of world-best skills, is committed to reimagining 
education, partnering for skills development, driving 
innovation and sharing knowledge with governments, 
industry, philanthropists and in-country and 
international agencies to make a positive difference.

Four initiatives to be delivered in phases over the 
next three years symbolise our strategic vision:

+  The launch of digital education programs 
nuanced to the needs of global learners.

+  Collaborative global research projects in areas 
of critical need that provide positive outputs 
and impact.

+  The strengthening of global networks  
of influence.

+  The introduction of a contemporary project-
based and multi-disciplinary approach to 
teaching 21st Century engineers.  

EXECUTIVE SUMMARY
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The PLuS Alliance’s mission and vision are drawn 
from the fundamental belief that the leadership, 
resources, capabilities and national and international 
partnerships within this unique alliance can be 
harnessed to improve the world. 

In great measure, the Alliance exists to enhance 
the ability of the partner universities to fulfill their 
individual and collective missions to serve local and 
global communities through education, scholarship, 
research and the lens of social justice. 

We believe that only by drawing together world-
leading universities to common purpose can 
we harness the resources that are essential to 
tackling the most pressing problems of the globe

Each university brings different skills, different 
capabilities, different backgrounds and different 
ways of working. The commitment to high-quality, 
transformational initiatives is, however, shared 
passionately and equally.  

The Alliance is committed to:

+  Delivering innovative digital education programs at 
scale through a Global Learning Network.

+  Enabling the collective research strengths of the 
Alliance to address globally significant issues 
of sustainable development through a Global 
Knowledge Network.

Education 
at Scale

Degrees Short Courses

For sustainable development 
for the future we want

Sustainability Global Health Social Justice Technology & 
Innovation

New Solutions for the future

TWO GLOBAL NETWORKS
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Global KNOWLEDGE 
Network

Global Learning 
Network
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The greatest strength of the Alliance is to use its 
convening power to unite its partner universities, 
which feature unique capabilities and interdisciplinary 
excellence, with a network of global influencers who 
are equally committed to making the world more 
resilient and sustainable.

Global Convening Power Unique Global Capabilities

TWO GLOBAL NETWORKS
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OUR MISSION

OUR VISION

OUR VALUES

To create and share knowledge globally 
to solve pressing educational and 
societal challenges

Global communities empowered 
through innovative and accessible 
education and research

Respect   Integrity  Collaboration 
Inclusion  Innovation  Courage
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We offer a world–leading network of researchers and educators to 
enhance access to quality education and sustainable, evidence–based 
solutions to major global challenges.

We will build the convening power with key external influencers to take the best 
education and research capabilities of our partner universities to the world. 

THE VALUE FOR OUR EXTERNAL PARTNERS

THE VALUE FOR OUR INTERNAL PARTNERS

The elements of higher education and research 
are changing, and changing quickly. The drivers 
include higher levels of societal stress, globalisation, 
the rapid pace of technological change, and new 
learner expectations. In essence, universities, 
governments and their industry partners must 
be agile and flexible to address these demands. 
Societal challenges need multi-disciplinary, multi-
stakeholder, technology-enabled solutions. The 
focus is very much on global solutions and leap-
frogging technologies. In this context, the PLuS 
Alliance helps its partners to empower global 
communities through innovative education and 
research. It builds value by offering benefits to 
both external and internal stakeholders.

OUR VALUE

INDUSTRY, GOVERNMENT, PHILANTHROPISTS, COMMUNITIES

UNIVERSITIES, RESEARCHERS, EDUCATORS

EMPOWER

CONVENE ENHANCE SUSTAIN

Researchers and educators of 
pressing external  

needs and the best ways  
to engage

New mutually beneficial 
partnerships and 

collaborations to drive global 
impact  

Workshops and relationship-
building dialogues with 
industry, government, 

philanthropists, communities

The opportunities for 
cross-campus and global 

collaboration, needs analyses 
and funding pathways

A model that becomes 
the benchmark for global 

innovation and universities- 
led collaboration

We help our  partners 
to empower global 
communities through 
innovative education  
and research.

OUR VALUE PROPOSITION

INFORM
Connections and relationships 

with academia through 
workshops, dialogue and co–

creation

FACILITATE
Researchers and educators of 

pressing external  
needs and the best ways  

to engage
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WeaknessesStrengths

Opportunities Threats
SWOT analysis

+ PLuS can become the model for innovation alliances

+ We have the internal capabilities

+ We have global convening power

+ We can respond to global needs

+ Solutions on education at scale are sorely needed

+ We can define engineering for the future

+ Opportunities to strengthen industry partnerships

+ Opportunities to strengthen government links

+ We are just starting out 

+ We need to build capacity and move quickly 

+ We need more education champions

+ We need more research champions 

+ Buy–in from partners varies

+ Balancing fast delivery with slow processes

+ The “go” and “no go” global zones are unclear

+ We will need to experiment with delivery models

+ Global leadership on quality education at scale

+ Global standing for high–impact research

+ We can set the benchmark for engineering education

+ Leverage ASU’s digital strengths

+ Leverage’s KCL’s educational and London strengths

+ Leverage partners’ international strengths

+ Broader, high–value industry partnerships

+ Sustainable education models for the future 

+ Competition from digital education providers

+ Competition from other university partnerships

+ Competition for limited research funding

+ Legal, regulatory, price barriers in target markets

+ Time–poor researchers and educators

+ Traditional cultures in partner universities

+ Cannabalisation of partners’ revenues and markets

+ Failure to keep up with technological change

9
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Four priorities, 
each with themes, 
will deliver the Alliance’s 
strategic vision  

STRATEGIC GOALS



STRATEGIC PRIORITY A

Access to quality  
education at scale

We empower thousands of  
new digital learners from around 
the world

Vision —

11



1. To provide high-quality education to those most 
in need.

2. To champion progressive educators.

3. To establish the Alliance as a provider of quality, 
accessible education.

4. To establish the Alliance as a facilitator of digital 
education solutions.  

5. To build an alumni base of digital learners.

1. A new global model for “digital education at scale” 
is created. 

2. Internal and external partners get international 
standing and recognition.

3. Revenue growth.

Objectives Objectives

1. To provide high-quality programs to meet needs, 
notably in offshore markets.

2. To strengthen industry, government and 
community relationships & networks.

3. To provide an additional revenue stream  
for the Alliance.

1. Stronger industry partnerships and networks.  
2. Revenue growth.

Benefits Benefits

1. Leadership on research careers.

2. Broader access to higher-degree talent. 

3. Revenue growth. 

Theme A3: 
Master’s pathway programs

Theme A2: 
Professional development and 
executive education

Theme A1:  
Online degrees for new learners

1. Build on the success of the PLuS universities’ 
pathway  programs for undergraduate students. 

2. Provide an internationally recognised and 
accredited online pathway program for graduates 
of overseas universities who wish to progress to 
Master’s level but who may not meet all  
entry requirements.

3. Attract high-quality Master’s students to the 
PLuS universities.

Objectives

Benefits
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STRATEGIC PRIORITY B

Collaborative research  
with global impact

Vision —

We deliver evidence-based  solutions 
to pressing societal challenges via 
highly  collaborative research



Theme B1:  
Flagship projects

Theme B2:  
A global research institute

Theme B3:  
The PHD PluS Program

1. To establish the Alliance as a trusted global 
research partner.  

2. To develop innovative and contextual approaches 
to pursue solutions to global challenges in 
partnerships with communities.

3. To develop an influential global network of 
entrepreneurial innovators. 

4. To attract additional funding from national, 
regional and global sources. 

We lead the world in research, scholarship, policy 
development and high-level intelligence through a 
new cross-disciplinary global institute.

We help enhance the global skills and cross-
disciplinary focus of the next generation of  
research leaders in partner universities. 

1. Stronger industry, government and  
philanthropy relationships. 

2. Research revenue growth.

3. Increased research standing of the 
PLuS universities.

1. International standing.

2. Stronger industry, government and  philanthropy 
relationships. 

3. Revenue growth.

4. Broader research impact.

1. Career development for next- 
generation researchers.

2. Deeper critical mass around research themes.

Objectives VISION VISION

OBJECTIVES OBJECTIVES

BENEFITS

BENEFITS

Benefits

1. To position the Alliance as a global leader in high–
impact research.

2. To transform approaches to a key global challenge, 
using cross-disciplinary methods.

3. To lead a quantum change in strategy and 
solutions to converging global issues.

4. To build a critical mass of researchers driving 
novel research and education.

5. To build a critical mass of partnerships and 
collaborations.  

6. To attract funding and commercialisation 
opportunities. 

1. To enhance the culture of research excellence, 
mentoring, career development, leadership and 
community, and to have a positive impact on 
research output quality, impact and citation metrics 
and reputation results across the three Alliance 
partners.

2. To develop the next generation of globally engaged 
researchers.

3. To develop a suite of online and on-ground 
training and mentoring opportunities linked to 
research goals. 

4. To create a critical mass of early career 
researchers linked to industry, government and 
funding agencies.
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STRATEGIC PRIORITY C

Vision —

Engineering skills 
for the 21st Century

We partner with industry and 
government to provide skills  
for engineers of the future 



Theme C1:  
A new approach to engineering 
education

1. International leadership and branding.

2. Industry and government partnerships.

3. Revenue growth. 

Objectives Benefits

1. To address the changing nature of industry-
focused engineering in areas such as robotics, 
nanotechnology, quantum computing, genomic 
technologies, machine learning, artificial  
intelligence and the internet of things.

2. To offer a highly innovative pedagogy, including 
project-based learning, a focus on entrepreneurship, 
accelerated learning opportunities, student-directed 
learning, contemporary teaching spaces.

3. To teach at scale.

4. To maximise online and blended learning. 

5. To attract a broader cohort of students when 
compared with traditional engineering schools, with 
recruitment of humanitarians, entrepreneurs and 
creators, and with a focus on character, diversity 
and willingness/capability to co-create as well as 
academic potential.

6. To create a culture of innovation, transformation 
and experimentation.

7. To provide a market-leading competitive 
advantage for the Alliance that produces 
sustainable revenues. 
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STRATEGIC PRIORITY D

Vision —

A network of global influencers 

We facilitate and advance global 
excellence in education and research 
by becoming the respected driver of  
collaborative innovation  



Theme D1:  
A network of global influencers

1. Sustainable global innovation networks.

2. Philanthropic and project-based funding. 

3. Stronger links between academia, government, 
industry, philanthropy and the communities  
they serve.

Objectives

Benefits

1. To create relationships and networks of key 
decision-makers and influencers in government, 
industry, philanthropy, funding agencies and 
communities to advance the PLuS education and 
research objectives. 

2. To deliver shared benefits to partners  
and communities. 

3. To deliver measurable outputs and impact in 
education and research.

4. To serve others through the principles of equity, 
diversity and inclusion. 
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Quality and uniqueness of 
digital content and research 

MARKET STRENGTHS
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The PLuS Alliance operates in a highly competitive 
global market for digital education and collaborative 
research but we have the knowledge, the scale and 
the collective capabilities to make a genuine and 
sustainable impact. 

The combined knowledge of our researchers in 
fields like health, engineering, the environment, 
energy, water, security and much more positions the 
Alliance as a global leader of compelling relevance to 
the world. 

For example, King’s College London is an 
international leader in health sciences research, 
along with world-leading capabilities in digital 
humanities, law, education and biomedical 
engineering. At UNSW Sydney, research excellence 
features across social sciences, the environment, 
business, law, engineering, medicine and science.  
Arizona State University, unique in its geography, 
is rapidly building recognition for research in 
alternative energies, water, the environment, social 
sciences, and engineering and technology.   

MARKET STRENGTHS

The Alliance will build its research advantage on: 

1. The quality, impact and 
uniqueness of collaborative 
research in global challenges
In digital education, adaption and adoption are 
occurring at pace as global demand for education 
grows and as the art of learning shifts in response 
to the requirements of screen-generation learners. 
Most major universities in the developed world have 
developed a suite of blended or online programs, 
delivered via bespoke or open-learning platforms.

The Alliance has a unique advantage in the wealth 
of knowledge of online education that has been 
built within its partner universities. Arizona State 
University has been acknowledged as the most 
innovative university in the United States, in great 
part because of its excellence in creating “The 
New American University” in which access to 
quality education is dramatically improved via 
digital programs; ASU offers more than 140 online 
programs. This experience is complemented by 
emerging strengths at King’s College London and 
UNSW Sydney. Collectively, when research and 
education strengths are overlaid with online skills, 
the partner universities’ PLuS Alliance represents 
the ideal platform to provide greater access to 
quality education.    

The Alliance will build its education advantage on:

2. The quality, uniqueness and 
relevance of digital content
These strengths are complemented by two more 
overarching and shared strengths/ambitions within 
the Alliance partner universities: 

3. To transform marginalised and 
disadvantaged communities.
4. To be part of an international 
community that serves the world.
These four guiding strengths – research excellence, 
education excellence, social justice and international 
service – give the Alliance a unique market position. 
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Research
Excellence

Education
Excellence
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The Alliance’s performance will be measured by:

KEY PERFORMANCE INDICATORS

1. The effectiveness of our global innovation network of 
key influencers and investors.

2. Growth in online students via degrees, diplomas, 
certificates, short courses and executive education 
programs.

3. Outputs and impact from collaborative research aimed 
at addressing global challenges.

4. Academic and student metrics from new approaches 
to engineering education.

5. Outputs from a critical mass of researchers and 
educators driving PLuS Alliance initiatives, innovation 
and entrepreneurship.

6. The establishment of a new global research institute.

7. Evidence of leadership on social justice.
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Vision
Global communities empowered 
through innovative and accessible 
education and research

Provide access to 
quality education 
at scale

Respect  |  Integrity  |  Innovation  |  Collaboration  |  Inclusion  |  Courage

Networks 
& Partners

Deliver 21st Century 
engineering education

Research to solve 
global challenges

Systems 
&  Processes

People 
 & Skills

Create a global 
network of 
key influencers

Market  
Intelligence

Global  
Standing

Unique  Global  Capabilities

To create and share knowledge to 
solve pressing educational and 
societal challenges

Global  Convening Power

Mission

Unique 
Value

Strategic 
Priorities

Our 
Values

Key 
Enablers
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